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Organized by: Women Initiative Gambia (WIG)

Date: Saturday, 26" July, 2025

Venue: Reforest the Future Center, Njua Village, CRR
Participants: 100 women (Representing 50 Women Organisations)
Funded by: TerraCircle Inc
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1. Introduction

Women Initiative Gambia (WIG), as part of its commitment to women’s economic
empowerment and community development, successfully conducted a one-day refresher
training for 50 women-led community-based organizations whose members are engaged in
small-scale businesses and gardening. These women had previously been trained by WIG in
soap-making, which they used as a foundation to launch their individual microenterprises.
This refresher session aimed not only to strengthen their practical business skills but to
deepen their understanding of the interconnection between business, community, and the
environment.

2. Background and Rationale

Many of the participating women have made significant strides since their initial soap-
making training, using income generated from sales to invest in gardening, retail, and
household welfare. However, as their enterprises grow, so too do the challenges of
sustainability, particularly in resource management, environmental care, and community
cohesion.

The central message of this training is rooted in the belief that economic growth alone is no
longer sufficient. Instead, it must be pursued alongside ecological awareness and community
responsibility. Without understanding the natural limits of our ecosystems, short-term
economic gain can lead to long-term damage, undermining the very foundations of
community health and prosperity.

3. Objectives of the Training

o To refresh and strengthen business skills learned during the initial soap-making and
business trainings;

e To introduce participants to the concept of sustainable business as inspired by nature;

« To promote eco-conscious entrepreneurship rooted in community wellbeing;

e To build participants' capacity to integrate environmental stewardship into their
business practices.

4. Training Methodology

The training employed a participatory, visual, and metaphor-rich approach, designed to make
learning fun, practical, and memorable. Central to the session was the use of nature-based
metaphors, such as the tree, which represents the balance between roots (values and
foundations), trunk (business structure), branches (growth), and leaves/fruit (results and
impact).

To ensure the training was both engaging and impactful, a variety of participatory methods
were employed, grounded in adult learning principles and adapted to the context of grassroots
women’s groups. These methods were chosen not only to transfer knowledge, but also to
foster critical thinking, creativity, and group solidarity. The use of visual and experiential
learning tools helped participants to better absorb and internalize the content, especially
where literacy levels varied. Below is an overview of the core methods used during the
session:
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Group Discussions and Role Plays

Participants were divided into small working groups to discuss key themes such as
sustainable resource use, group decision-making, and eco-conscious business choices.
Through these discussions, women were encouraged to reflect on their lived experiences,
challenges in running small businesses, and how they relate to community wellbeing and
environmental health. Role plays were then used to dramatize common real-life scenarios,
such as conflict over water use, negotiating with customers, or responding to environmental
damage, allowing participants to experiment with different strategies in a safe and supportive
environment.

Visual Illustrations and Nature-Based Analogies

To help communicate complex ideas in a relatable way, the training incorporated visual aids
such as drawings of trees, webs, rivers, and gardens to represent business and ecological
systems. The tree, for example, was used as a central metaphor to explain how a business
grows, from having strong roots (values and vision), to developing a solid trunk (organization
and planning), to expanding branches (diversification), and eventually bearing fruit (income
and impact). This approach helped to demystify business planning and link it to concepts of
balance, resilience, and regeneration drawn from nature.

Experience-Sharing from Participants

Throughout the day, women were given the opportunity to share their individual journeys
since the first soap-making training. Many spoke about how they had started selling soap,
grown their customer base, or reinvested profits into small gardens or additional enterprises.
This form of peer-to-peer learning fostered trust, built confidence, and validated the
knowledge already held within the group. These sessions were particularly empowering,
showing that solutions and inspiration often lie within the community itself.

Problem-Solving Exercises Linked to Real-Life Business Challenges

Participants were presented with practical scenarios reflecting the kinds of challenges they
face in their businesses, such as managing credits to customers, reducing production waste, or
maintaining quality with limited resources. Small groups worked collaboratively to suggest
solutions, using tools and knowledge from the session. This helped reinforce the connection
between theoretical concepts and real-life application, encouraging women to think critically
about their current practices and areas for improvement.

Interactive Mini-Lectures on Sustainability and Ecological Thinking

Short, dynamic presentations were delivered between group exercises to introduce key
concepts such as sustainability, ecological footprints, and the web of life. These mini-lectures
were interactive, inviting questions, comments, and spontaneous storytelling. They served to
broaden the participants’ perspective beyond income generation, helping them to see how
business activities interact with natural systems and social networks. By embedding
ecological thinking into business education, the training aimed to lay the foundation for
enterprises that are not only profitable but also responsible and regenerative.

This combination of experiential, visual, and dialogic learning methods created a dynamic
and supportive environment where participants could learn by doing, share knowledge, and
co-create solutions rooted in their realities. The emphasis on nature-inspired metaphors and
interactive formats ensured that concepts of sustainability were not only understood but
deeply felt and remembered.
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5. Key Themes Covered

Sustainability and Ecology: Understanding the “web of life”” and how business
choices can impact nature and the community;

Business Planning Revisited: Using the tree metaphor to visualize how businesses
grow sustainably from strong roots (vision and ethics);

Eco-friendly business Management: How the soap making and other businesses
can continue to operate without harming the environment;

Networking and Collective Action: Encouraging women’s groups to collaborate,
exchange ideas, and support one another;

The Role of Women in Community Leadership and Environmental Protection.

6. Outcomes and Feedback

Participants expressed strong appreciation for the opportunity to reconnect, share
experiences, and refresh their knowledge. Most women reported increased motivation to:

Improve their product quality and marketing;

Reduce waste in their businesses and experiment with natural products;
Collaborate on group gardening and cooperative sales;

Educate others in their communities about sustainability.

Several participants recommended more regular follow-ups and peer-learning opportunities.
There was high enthusiasm for incorporating eco-literacy into daily business practices,
especially among younger members of the groups.

Participants’ Testimonies
1. Mai Jallow (Sinchu Baya Women Entrepreneurs and Environmental Heroes)

"The tree metaphor really opened my eyes. | now see my soap business not just as
income, but as something that needs roots — values and planning. I am inspired to
revisit my business vision and make sure it is sustainable.”

Mai jobe (Sam Women Entrepreneurs and Environmental Heroes)

"This training reminded me why we started in the first place — not just to make money,
but to help our families and protect the environment. I'm proud to be part of WEEH,
and | look forward to what we can achieve together."

Incha mbye (Jareng mbyen Women Entrepreneurs and Environmental Heroes)
"l have never seen business and nature linked so clearly. From now on, | will think
carefully about the waste from my soap-making and how to make it more eco-
friendly."

Salla Njie (Fridawsy Women Entrepreneurs and Environmental Heroes)

"It was very powerful hearing other women share their struggles and successes. | felt
supported and encouraged. We have similar problems, and now we can find solutions
together."

Awa Drammeh (Jareng Ali fatim Women Entrepreneurs and Environmental
Heroes)

"The session on collective action was my favorite. We have been working alone for
too long. With WEEH, we have a federation that can speak for us and help us grow
stronger together."”
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6. Fatou Ceesay (Kerr mot Halie Women Entrepreneurs and Environmental
Heroes)
"I have attended many trainings, but this one was different. It made me think about
how everything in business connects to life. The web of life illustration made a big
impact on me."

7. Fatou Gaye (Sinchu Alssan Women Entrepreneurs and Environmental Heroes)
"We ve been waiting for a chance to register our group formally. Now with WIG’s
help, and WEEH guiding us, it feels like we are finally being taken seriously as
businesswomen and leaders."

8. Naffie Jobe (Drammeh Women Entrepreneurs and Environmental Heroes)
"I liked the group exercises where we solved real problems. It helped me think
through how to deal with customers who delay payments. It’s not just theory — it’s our
daily life."

9. Amie cham (Nyanga Bantang Women Entrepreneurs and Environmental
Heroes)
"For the first time, I understand sustainability in a real way. It’s about protecting our
land, our water, and our future —not just making money today. | will share this with
my group members."

10. Awa Nyang (Nyanga Bakar Women Entrepreneurs and Environmental Heroes)
"This training gave us new energy. We want to take this knowledge to the younger
women in our villages. It’s time for us to lead with purpose and protect our
environment.”

11. Njubai Kah (Jamali Musa Women Entrepreneurs and Environmental Heroes)
"When | saw how nature was used to explain business, | realized how much we
already know without books. We just needed the language to describe it. Now we can
teach others, too."

12. Maram Chebo Ceesay (Njau Women Entrepreneurs and Environmental Heroes)
"I now believe that we are not just small business owners — we are environmental
heroes. Being part of WEEH gives us identity, voice, and power to shape our destiny."

7. Conclusion and Way Forward

The one-day refresher training served not only as a knowledge enhancement opportunity but
as a powerful reaffirmation of Women Initiative Gambia’s (WIG) integrated development
approach, one that views business, nature, and community as interconnected and mutually
reinforcing. By grounding the training in ecological metaphors and emphasizing
sustainability, the session encouraged participants to think beyond profit and toward the
creation of resilient, regenerative enterprises that are inclusive, environmentally conscious,
and rooted in community values.

A remarkable outcome of the training was the decision by the 50 participating women’s
organizations to formally unite under a single umbrella body to amplify their collective voice,
enhance collaboration, and strengthen their ability to advocate for policy inclusion and
market access. This newly formed federation has been aptly named: Women Entrepreneurs
and Environmental Heroes (WEEH).
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The formation of WEEH reflects the women’s growing awareness of their leadership role not
only in business but also in environmental stewardship and community transformation. The
federation was established by consensus during a breakout session, and executive members
were democratically elected by representatives from each participating group. These leaders
will now spearhead coordination, planning, and advocacy efforts on behalf of all member
organizations.

The WEEH federation aspires to serve as:
e A platform for peer learning and joint initiatives;
e Aresource hub for sustainable materials and innovation;
e A voice for grassroots women entrepreneurs in national and local decision-making
spaces.

To ensure the sustainability and formalization of this new structure, WIG is committed to
providing targeted support to WEEH and its member organizations. The following strategic
interventions are planned:

e Hiring the services of a professional consultant to facilitate the development of a
governance constitution for the WEEH federation and for each affiliated women’s
group, ensuring clarity, transparency, and accountability in leadership and operations;

o Formal registration of both the federation and its member organizations, allowing
them to access funding, enter contracts, and partner with national and international
bodies;

o Continued mentorship and coaching, focused on strengthening enterprise
management, marketing, and environmental integration;

o Provision of eco-friendly materials and packaging, especially for soap-making and
other microenterprise activities;

o Linkages to cooperative structures, markets, and exhibitions, enabling WEEH
members to showcase their products and scale their businesses;

o Delivery of additional training modules on topics such as climate-smart agriculture,
agroecology, circular economy, and social entrepreneurship.

This new chapter, marked by the formation of WEEH, signals a bold and inspiring shift.
These women are not merely small business owners; they are visionaries shaping the future
of their communities by anchoring enterprise in ecological responsibility and solidarity
economics.

Through ongoing support and strategic partnerships, WIG remains fully committed to

nurturing this momentum and ensuring that the seeds of sustainability sown during this
refresher training continue to grow and bear fruit for generations to come.

6|Page



8. Appendix
Photos of the Training
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